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Director of Facilities Director of Facilities 
and Servicesand Services
Harvard UniversityHarvard University
John F. Kennedy John F. Kennedy 
School of School of 
Government Government 
(Retired)(Retired)

Sheila M. Sheridan Sheila M. Sheridan 
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International Facility International Facility 
Management AssociationManagement Association
IFMAIFMA

Chair Chair 
Mega IssueMega Issue
WWP Sustainability tracks WWP Sustainability tracks 
WorkshopsWorkshops
Summit of AssociationsSummit of Associations
LEED participationLEED participation
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KSG First InitiativesKSG First Initiatives

Non smokingNon smoking
Paper recycling Paper recycling 
Beverage recyclingBeverage recycling
EPA Green Lights EPA Green Lights 
Energy Savings Direct Digital ControlsEnergy Savings Direct Digital Controls
Environmentally friendly disposablesEnvironmentally friendly disposables
Ergonomic programErgonomic program



3

Taubman Construction Taubman Construction 
19891989

Out gassed buildingOut gassed building
Blanket wrapped furnitureBlanket wrapped furniture
Carpet aired at warehouseCarpet aired at warehouse
Wood environmentally chosenWood environmentally chosen
Ergonomic designErgonomic design
Plants for IAQPlants for IAQ

Harvard Green Campus Harvard Green Campus 
InitiativeInitiative
HGCIHGCI

integrated commitmentintegrated commitment
learning organizationlearning organization
living laboratoryliving laboratory
backgroundbackground
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DriversDrivers

InternalInternal

ExternalExternal

Exit

Internal DriversInternal Drivers

StudentStudent
LinkageLinkage
AlumniAlumni
Economy of scaleEconomy of scale
New constructionNew construction

Exit



5

External DriversExternal Drivers

Resource depletionResource depletion
International agreementsInternational agreements
Local sustainability initiativesLocal sustainability initiatives
Growing trendGrowing trend
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2002 Savings2002 Savings

$800,000 reduced utility costs$800,000 reduced utility costs
10 million pounds reduction in 10 million pounds reduction in 
emissionsemissions
1 1 --2 % reduction university wide2 % reduction university wide
20% return on investment20% return on investment

Exit
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ProgramsPrograms

Green Campus Loan FundGreen Campus Loan Fund
Resource Efficiency ProgramResource Efficiency Program
Computer Energy ReductionComputer Energy Reduction
High performance Building Services High performance Building Services 
Best Practice ForumsBest Practice Forums

Exit

Green Campus Loan FundGreen Campus Loan Fund

One year oldOne year old
Eighteen projectsEighteen projects
SavingsSavings
–– 7,000,000 pounds CO27,000,000 pounds CO2
–– 5,300,000 gallons of water5,300,000 gallons of water
–– 200,000 pounds landfill waste200,000 pounds landfill waste

Exit
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Resource Efficiency ProgramResource Efficiency Program
REFREF

CollaborationCollaboration
ApproachApproach
GoalsGoals
Relationship buildingRelationship building
Combined actionsCombined actions
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Computer Energy Computer Energy 
ReductionReduction

Energy Star Leadership award Energy Star Leadership award 
SavingsSavings
–– 15 million dollars in energy savings15 million dollars in energy savings
–– 200 million in KWH200 million in KWH
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Best Practice ForumsBest Practice Forums

ConstructionConstruction
DemolitionDemolition
Waste managementWaste management

Exit

High Performance High Performance 
Building ServicesBuilding Services

Building auditsBuilding audits
Loan fund project evaluation servicesLoan fund project evaluation services
Building specific training programsBuilding specific training programs

Exit
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Future Future –– people, place & timepeople, place & time
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Further InformationFurther Information

sheilasheridan@adelphia.netsheilasheridan@adelphia.net

www.ifma.orgwww.ifma.org

www.Greencampus.harvard.eduwww.Greencampus.harvard.edu


